
 

 

 

Internal Investigations and Discipline 

1. Purpose: 
  

To define methods of investigation and discipline to ensure the protection of all employees 
through conscientious investigation and ultimate disposition of each allegation and or 
complaint. This procedure shall ensure the integrity of the Hillsborough Fire District by 
establishing a process that provides thorough investigations of any matter that might affect 
the efficient, professional operation of the Hillsborough Fire District and mandates 
compliance with all rules, regulations, general orders and policies.  

2. Scope: 

All current and prospective members within Fire District #l. 

3. Prerequisites: 

Identified in each section. 

4. Responsibilities: 

None 

5. Procedure: 
 

A. This procedure is to be followed by the delegated Hillsborough Fire District Internal 
Affairs Panel.  Authority to deviate from this procedure rests with the Hillsborough 
Fire District Internal Affairs Panel or their designee. 

 
B. The Hillsborough Fire Commissioners, who are ultimately responsible for the 

delivery and management of Fire Related Services in the Township of Hillsborough, 
Somerset County, New Jersey, decree that the Internal Affairs Panel (IAP) for The 
Hillsborough Fire District will consist of the Chief Fire Marshal, or his/her designee, 
the Appointed Fire Chief, or his/her designee, of the fire company of the personnel 
named in the complaint and Board Fire Commissioners Personnel Committee.  In 
the event  that the complaint involves fire personnel from different companies, then 
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their Appointed Fire Chief(s), or his/her designee(s), would also serve on the panel. 
Note-complaint investigations where the appointed fire chief or other panel member 
is involved or accused will disqualify them from the panel.  

 
C. If at any point it is determined that the allegation in the Internal Investigation has 

escalated to an allegation of a indictable criminal offense, the Hillsborough fire 
District Internal investigation shall cease, and the proper law enforcement agencies 
shall be notified.  The investigation will then be transferred to the proper law 
enforcement agencies.  The Hillsborough fire district internal investigation will 
continue upon the completion of the law enforcement Investigation. 

 
D. For the purpose of this General Operating Guideline, the following will fall under the 

umbrella of the authority of the Hillsborough Fire Commissioners as it pertains to 
Internal Investigations. 

  
1.  Any activity that involves Hillsborough Fire District Equipment. 

 
2. Any activity that occurred during training, at a fire, or other emergency incident. 

 
3. Any activity that occurred while on fire district business. 

 
4. Any related activity that requires or past practice has shown had/ has been 

recorded in the Hillsborough Fire District Record keeping program. 
 

This Guideline does not cover the individual Fire Company rules and regulations. 
Theses violations will be handled by the Individual Companies. 

 

 
E. The following is the procedure for Internal Investigations. 

 
1. Complaint is received: A complaint can be received in any standard way of 

communication. 
 
2. If the complaint is received, and it is of minor nature: (see attachment A), it is to 

be forwarded to the Appointed Chief of that company.   
 
3. If the complaint is received, and it is of major nature: (see attachment A) the chief 

fire marshal and a fire commissioner will be notified. The panel (IAP) will be 
created and an investigation will take place. 

 
 
a. Based on the type and severity of the complaint received the 

member/members may be temporarily suspended from all Hillsborough Fire 
District Activities until the suspension is lifted by the Hillsborough Fire 
Commissioners.  

 
b. If the allegation involves a District member(s) against District member (s) 

during an active emergency incident, and is deemed credible, then all parties 
(Accused/Victim/Witnesses) are to be removed from the incident.  These 
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parties will not be involved in Hillsborough fire district activities until cleared to 
do so by the Investigative Panel. 

 
F. Upon the conclusion of an Internal Affairs Investigation, the Panel will submit their 

Investigation Report to the Hillsborough Fire Commissioners, with the following 
determination of the investigation: 

 
1. UNFOUNDED -   The allegation is false or not factual. 

 
        2.   EXONERATED - The incident occurred but was lawful and proper. 
 

3.   NOT SUSTAINED -  There was insufficient evidence to prove or disprove the 
     allegation. 

     
4.   SUSTAINED -   The allegation is supported by a preponderance of  
    evidence to justify a determination that the allegation did 
    occur. 

 
G. Upon the receipt of the Internal Affairs Investigation the Hillsborough Fire 

Commissioners will make a determination of corrective action.   
  

1.   Internal Investigations that are assigned by criteria to the Company Chief, or 
his/her designee, will be forwarded to the Board of Fire Commissioners with 
corrective action stated in the Internal Investigation. 

 
2. The target of the Internal Investigation may appeal the decision of the 

Hillsborough Board of Fire Commissioners thru the proper Grievance 
Procedures. (See Grievance Procedure GOG) 

 
H. The enumerated Offenses/Violations for each of the two categories, Minor/Major, 

can be found on Attachment “A”. 
 

 
I. The Parameters of Discipline of the above Offenses/Violations can be found on 

Attachment “B” 
 

J. The Initial Internal Investigative Form can be found on Attachment “C”.  
 

 
K. Modifications are allowed to Attachments A, B, C, without the need to re-adopt the 

entire GOG.  
   

1. Only the Modified Attachment(s) need to be adopted.  
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ATTACHMENT 

“A” 

The attached list of both Minor and Major Offenses/Violations are to be used as a guideline to the 
types of Offenses/Violations and what category they would be placed in.  The Panel will determine 
which category an offense is classified in based on the facts involved in the incident and its 
severity. 

 This list is not inclusive. 

MINOR:                                                         MAJOR: 

Demeanor     Insubordination 

Operation of a MV    Theft 

Misuse of Equipment   False Reporting 

Not using Proper PPE   Sexual Harassment 

Free-Lancing     Official Misconduct 

Failure to return Equipment  Assault  
to ready status 

Failure to adhere to Adopted   Failure to adhere to Adopted 
GOG or Policy    GOG or Policy 

      Operation of a motor vehicle 
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ATTACHMENT 

“B” 

MINOR: 

The Penalties for Minor Offenses/Violations parameters shall be the following; they need not 
follow the order listed. 

Oral Reprimand 

Counselling 

Written Reprimand 

Suspension 

The suspension for a Minor Offense/Violation may not exceed 30 days for each occurrence. 

A Minor Offense/Violation can be upgraded to the Major Category for Discipline Purposes only 
upon a majority vote of the Hillsborough Board of Fire Commissioners.  This option would be 
reserved for chronic Offenses/Violations. 

MAJOR: 

The Penalties for Major Offenses/Violations parameters shall be the following. 

Counselling 

Written Reprimand 

Suspension 

Termination 

In determining level of discipline for a Major Offense/Violation, a consideration to the likelihood of 
a re-occurrence should be taken into account. 
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Based on the severity of the Offense/Violation the parameters of the penalties need not be 
followed in the above listed order. 

HILLSBOROUGH  TOWNSHIP BOARD OF FIRE COMMISSIONERS 

INITIAL INTERNAL INVESTIGATION FORM 

FIRE CO. #:______________ 

DATE:___________________ 

INCIDENT#(If applicable):__________________ 

DETAILS OF INCIDENT: (Below should be entered all known names, address, and contact 
information for all interviewed) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

STATUS(Circle one)    UNFOUNDED     EXONERATED  NOT SUSTAINED  SUSTAINED 

CORRECTIVE ACTION:___________________________ 
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INVESTIGATOR:______________________________ 

FORWARDED TO (If applicable):____________________________    


