
 

 

 

ELEVATOR EMERGENCIES 

1. Purpose: 

 Describe and outline the minimum operations during elevator emergencies 
 involving people trapped in stalled or malfunctioning elevators.  

2. Scope: 

All members within the Fire District. 

3. Prerequisites: 

Elevator training 

Lock out Tag out training 

4. Responsibilities: 

N/A 

5. Procedure: 
 Upon arrival at a reported elevator entrapment, the Incident Commander shall confirm 

whether an entrapment actually exists and if so, if it is an entrapment emergency or an 
entrapment incident. If an emergency exists, the IC shall confirm EMS response. IC 
will attempt to make contact with the building’s maintenance and elevator company. 
Based on the situation and response, consider waiting for the elevator company to 
respond. Once entrapment has been confirmed, a minimum of two teams shall be 
established to make entry to remove the trapped occupants as follows: 

 

Electric Utility Control Team: 

This team shall respond to the elevator motor control room and be responsible for lockout 
/ tag out of the affected elevator prior to the removal of trapped occupants. 
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Tool Assignments 

• Irons or other forcible entry equipment 

• Lockout/Tag out kit 

 

Basic Electric Utility Control Team Procedures: 

The electric utility control team will be assigned to respond to the elevator motor control 
room of the affected elevator and lockout / tag out electrical service before the trapped 
occupants are removed. Before proceeding to the elevator motor control room, the 
team shall confirm if keys to the room are available in the building’s Knox box (if one is 
present). If the keys to the elevator motor control room door are not available and 
power must be disconnected to remove trapped occupants, the team must force the 
door. 

Once this team has gained entry to the elevator motor control room, the officer or 
supervisor shall communicate with the Occupant Removal Team to confirm which 
elevator motor needs to be locked out / tagged out. Once the appropriate elevator has 
been identified, the team shall disconnect power by moving the electrical disconnect 
switch for that elevator motor to the OFF position. Care shall be taken to only 
disconnect the elevator motor itself, and not the lower voltage electrical feed for the 
elevator car lights and ventilation. The power shall then be cycled (on-off-on) to 
determine if elevator begins to operated normally or the doors open. Once the 
occupants are removed or it is determined that the power cycling did not correct the 
elevator issue, the electrical disconnect shall be locked in the OFF position using a 
heavy duty wire tie or LOTO lock through the locking point on the electrical disconnect 
switch itself. 

Once lockout/tag out is complete, the team shall advise the Occupant Removal Team so 
that they may proceed with occupant removal. Once occupant removal has been 
completed, power to the elevator shall not be restored by district members. 

 

Occupant Removal Team: 

This team shall respond to the elevator lobby closest to the trapped occupants to assist in 
their removal. 

 

Tool Assignments 

• Elevator fire service key ring and hoist way door keys 

• Medical equipment and  Defibrillator 

• Hydra-Force tool 

• Folding ladder 

• 6’ hook 

 



 

 

 

Basic Occupant Removal Team Procedures: 

The occupant removal team shall initially identify the correct fire service key for the 
affected elevator and attempt to recall all cars using Phase 1 recall feature with fire 
service key. If recall is unsuccessful, confirm the entrapment floor level and car and 
relay the car number to the electric utility control team and then respond to that floor 
level. Once communication with the trapped occupants has been established, confirm 
again whether a medical emergency exists or not. Once power to the car is confirmed 
to be off and locked out, open hoist way doors using hoist way door key. 

 

DO NOT OPERATE DOORS OR REMOVE OCCUPANTS IF THE ELECTRIC UTILITY 
CONTROL TEAM HAS NOT CONFIRMED THAT POWER HAS BEEN SECURED! 

 

Force doors only if absolutely necessary. Force doors with Hydra Force tool at very top of 
door jamb. Open the hoist way doors using the appropriate hoist way door key.  If the 
car is between floor levels, prepare to move occupants out of the elevator to the higher 
floor if possible. This may require relocating to the next floor up. If removing occupants 
down to the lower floor, guard the shaft opening between the car floor and the lobby 
floor. Consider using fall protection on the occupants to prevent them from falling into 
the exposed shaft area below the car. Open the car doors. Assist the occupants to the 
floor landing in the elevator lobby. 

Provide medical attention as appropriate if required. Once the occupants have been 
removed, return the hoist way and car doors to the closed position. 

 

1. References 

 American Society of Mechanical Engineers (ASME) A17.1 Safety Code for Elevators and 
Escalators 

www.asme.org 

 

OSHA 

 29 CFR 1910, Subpart S – Electrical 

29 CFR 1910.331 through §1910.360 – Safety-related work practices 

29 CFR 1910.147 – The control of hazardous energy (lockout/tag out) 

www.osha.gov 

  

2. Definitions 

 Elevator Car Door: The doors attached directly to the elevator car itself that open into the 
elevator car. 

Elevator Emergency: A situation in which elevator occupants are trapped in a stalled car 
and panicking, experiencing a medical emergency or when occupants are trapped 
during a fire. Elevator emergencies require the response of EMS. 



 

 

Elevator Incident: A situation in which elevator occupants are trapped in a stalled car, but 
no medical emergency exists 

Elevator Lobby: The floor area directly in front of the elevator car doors at each floor level. 

Elevator Motor Control Room: The room in which the elevators electrical and operation 
equipment is located. For hydraulic elevator installations, this room is often near the 
elevator hoist way on the lowest floor served by the elevator. On traction motor 
installations, this room is often located adjacent to the hoist way at the roof or the level 
above the uppermost floor served by the elevator. 

 

Fire Service Key: The small key used for Phase 1 and Phase 2 fire service recall 
operations 

Hoist way Door: The outermost doors that open directly into the elevator shaft or hoist way 

Hoist way Door Key: The tool used to open the hoist way doors 

Phase 1 Recall: An elevator system feature that allows firefighters to manually recall the 
car to the designated floor. This is the same system that automatically returns the car 
to the main floor or a designated alternate floor if the alarm is on the main floor during 
a fire alarm. Phase 1 recall is activated by inserting the fire service key into the key 
switch located in the elevator lobby and turning it to the ‘On’ position. 

 

 


