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INCIDENT COMMAND SYSTEMS
Purpose:

To provide for the safety of personnel operating at emergency incidents through
improved command and control (or management of emergencies) at all incidents
responded to by District Fire Companies, to improve the use of resources and
tactical effectiveness, and to meet the Department of Community Affairs
regulations requiring the use of the New Jersey Incident Management System
by the Hillsborough Township Fire Service personnel.

Scope:

The ICS shall be implemented at all Hillsborough emergency incidents.

Prerequisites:

Identified in each section.

Responsibilities:

The first arriving officer on the scene shall be responsible for the implementation
of the ICS (Incident Command System). The ICS used by the three District Fire
Companies and any other fire company operating within the district, shall
conform to the National Fire Protection Standard (NFPS) 1561, which became
effective on February 17, 1998.

Procedure:

A. To meet these goals, the Hillsborough Township Fire Companies shall
implement the ICS appropriately at all incidents for which it has
management responsibility. The command function shall be filled whether
or not an officer is on location. In the absence of an officer, an ICS
qualified firefighter will assume incident command until such time as an
officer arrives on location to assume command.
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Incident Command

A. The first arriving Fire Company Officer shall implement the ICS. This
officer shall establish command upon arrival by stating via radio
“Company name & rank “is establishing “Street name OR Facility
name” command. Company number and command will not be an
accepted term for command procedure. Ex. “37 command to county”. In
the absence of an officer, the Fire Marshals’ Office personnel or an ICS
qualified member of the responding crew will assume command until
relieved by a company officer.

B. As higher ranking officers arrive on scene, they should take command,
unless the first arriving company has already brought the incident under
control. If the higher ranking officer’'s choose not to take command, they
shall report to the command post and serve as a resource and accept
assignments given to them by the Incident Commander (IC)

C. Transfer of command shall take place on a face-to-face basis, whenever
possible, in order to facilitate proper communications and feedback.

D. At the transfer of command the following information shall be given to the
new IC taking command: (1) The status of the current situation, (2)
Resources at the scene and/or responding, (3) the ICS organizational
structure, (4) Assessment of the effectiveness of tactical operations. This
information shall be given face-to-face whenever possible.

E. When a transfer of command has taken place, the IC who is transferring
command shall state via radio; “Company name and rank’ is
transferring command to new IC “Company name and rank”. The new
IC shall confirm via radio that they have accepted command.

F. When the transfer of command is complete, the new IC may return the
former IC to the appropriate fire company or may assign them to other
duties within the ICS structure.

G. Incidents shall be given a specific street or facility name to avoid confusion
in the case of multiple incidents in progress simultaneously.

H. The initial IC must decide whether command operations will be conducted
from a fixed Incident Command Post (ICP) or must be conducted
simultaneously with tactical operations. If the initial IC of the first arriving
fire company is able to control the incident and the personal tactical
activity without any significant negative impact on the operation, then the
command may be combined with the tactical operations. In all other
situations, command should be established at a fixed location.

l. When command has not been established at a fixed location, and
continues to operate in the offensive mode, as higher-ranking officers
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arrive on the scene, they should take command and establish an ICP at a
fixed location.

J. The IC at any incident shall have the following responsibilities;
1. Assessment of the incident priorities as follows
a. Life Safety
b. Incident stabilization
C. Property conservation
2. Perform an incident size-up as follows
a. What have | got? (situation)
b. Where is it going? (potential)
C. What do | need to control it? (resources)
Size-up is an ongoing process throughout the incident
3. Determine mode of operation, Offensive or Defensive?
4. Define strategic goals as follows;
a. Protect or remove citizens
b. Confine/Extinguish/Control and Minimize property losses
5. Establish Tactical Objectives
6. Develop and Implement a sound Incident Action Plan (IAP). 1AP’s
must be created and used for ALL long-term incidents.
K. When other units or Fire Companies arrive at the incident, and no specific
task is readily available for them, assign them to the Staging area.
Il Operations
A. The Operations Chief/Officer (OPS) is responsible for the implementation

of all strategic decisions, as outlined in the IAP, through the application of
the tactical objectives of the incident. The OPS shall report directly to the
IC.

1. There shall only be one OPS assigned per incident. The OPS may
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assign deputies to assist with the operations functions.
Operations Chief/Officer responsibilities shall include;

1. OPS will establish and implement tactical objectives based on the
goals established by the IC.

2. OPS will request additional resources through the IC unless he/she
has been authorized to order resources directly by the IC.

3. At routine incidents, OPS may set up wherever he/she deems most
advantageous to run the operations of the incident.

4. At large incidents, OPS may be located at the ICP.

5. Keep the IC informed on a regular basis as to the status of the
operations of the incident.

6. During incidents that utilize mutual-aid resources, the 1C should
assign a Staging Officer.

A staging area will be used to keep resources available within easy
access to the incident. Unless the IC designates a staging officer, the
officer on the first arriving apparatus that is not given a specific
assignment shall select an area within easy access to the incident and
sign “on-location” designating the staging area. All other apparatus will
locate themselves accordingly and sign “on-location — staging”.

Staging Officer Responsibilities shall include;

1. Selection of a safe and large enough area for staging. The staging
officer shall then notify the IC of the location.

2. The Staging Officer shall identify themselves by “Company name

and rank”
3. Communications from the staging area to the IC.
4. Check-in of all resources entering the staging area.
5. Accounting for all resources and crews entering or leaving the

staging area.
6. Use of a Staging Area Control Sheet.

7. The Staging Officer shall identify themselves by leaving on warning
lights and/or flashers of their vehicle. All other apparatus shall turn
off all emergency lights unless required to provide safety.
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8. The staging areas shall be located off main highways/roadways
whenever possible. The safety of personnel and apparatus shall
not be compromised.



