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BOARD OF FIRE COMMISSIONERS 
TOWNSHIP OF HILLSBOROUGH 

 
379 SOUTH BRANCH ROAD 
HILLSBOROUGH, NJ 08844 

Hillsborough.firesafety@comcast.net 
 

WORK MEETING 

AUGUST 7, 2014 
 

 
The Board of Fire Commissioners of Hillsborough Township, County of Somerset, New Jersey convened in a 
Work Session on Thursday, August 7, 2014 at 7:00 pm. in the Conference Room at the Hillsborough Township 
Municipal Building on South Branch Road.  Commissioner Chairman Greg Kane called the meeting to order. 
 
Following the Pledge of Allegiance to the Flag, a call of the roll indicated that Board members present were: 
Commissioner Greg Kane, Commissioner Nick Patullo, Commissioner Bruce Vatter, Commissioner Charlie 
Nuara and Commissioner John Catrombon, Jr. 
 
In accordance with the state of NJ “Sunshine Law” adequate notice of this meeting was provided by mailing 
notification to the Hillsborough Beacon and Courier News.  Notice was also delivered to the Township Clerk 
and posted on the Municipal Building Bulletin Board. 
 
 
 

CORRESPONDENCE 
  
 The Commissioners discussed the following: 
 

1. The vouchers for July. 
 

2. Special Election: 
 
- Commissioner Nuara will have Dianne Riccardo in the Fire Safety Office, place a Notification in the  

Beacon Newspaper for the Special Election Meeting to be held on Thursday, August 21, 2014, from 
6:00-8:00 pm at the Municipal Building.   

 
- Commissioner Nuara is working with our attorney, Richard Braslow regarding whether they will 

need to have Voter Registration Books.  This will be a Ballot Question per Item and will be vote yes 
or no for each individual item (See Attachment).  He asked the Chiefs to speak with their 
membership to please come out and vote. 
 

- Chief Fire Marshal Weniger will write a Press Release. 
 
Commissioner Nuara will have Dianne Riccardo in the Fire Safety Office to book a room for the 
Meeting and display notifications in 5 different places.  Once the room has been booked, everyone 
will be advised as to the room location.  

 
- The Special Election Ballot items are: 
 

o Purchase of a vehicle for Fire Safety. 
o Purchase of a Pick-up Truck for Station 37. 
o Purchase of Minitor 6 Pagers. 
o Purchase of Fire Truck for Station 36. 
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o Purchase and Installation of an exhaust system at 3 fire stations (not in excess of 
$160,000.00).  Tried to get a Grant for this, but was not approved. 

 
3. Use of Station 37 & Station 38 Mini and Brush Units: 

 
- After the discussion held at the Special Meeting with the Commissioners and Chiefs on July 10, 

2014, Commissioner Vatter met with Chief Fire Marshal Weniger to discuss the condition of FM10-C 
vehicle and the use of the Mini and Brush trucks until a replacement vehicle could be purchased.  
 

- FM10-C vehicle was sent to Amwell Auto for a safety check and a determination of the overall 
condition. With the exception of some minor repairs to the rear suspension, there is no reason the 
vehicle needs to be taken out of service. 

 
-   An e-mail was sent from Commissioner Vatter to Chief Fire Marshal Weniger and to the 

Commissioners with a proposal (See Attachment).  Following review of the Proposal, Chief Fire 
Marshal Weniger responded with an email to the Commissioners with his comments (See 
Attachment).  This was discussed with the Chiefs and Officers. 

 
- Chiefs and Officers from Stations 36, 37 and 48 attended this meeting to discuss their issues 

regarding the use of Station 37 and Station 38 Mini and Brush Units to be used by the Fire Safety 
Office for the part-time employee, and allowing Fire Safety personnel to respond directly to fire call 
scenes.  No Chiefs or Officers from Station 38 were present. 

 
- Commissioner Nuara explained the intent of this: 
 

1. Same thing we are doing with Extrication. 
2. Strictly to service the public in the quickest and safest manner possible. 
3. Look at all the different calls and consistency. 
4. How many times these vehicles go out on calls. 
5. Traffic issues, especially in the 8:00 am range. 
6. Fire Marshals are already out in their areas. 
7. When there is an alarm for something like toast, batteries in fire alarm needs changed, etc., 

there is no need for trucks to go out of the building with all the bells and whistles. 
8. Every time an apparatus leaves the building to go on a scene, there is the risk of an accident 

happening. 
9. Most mornings we have at least 4-5 Chiefs or Officers available to respond to a call, if 

someone is closer, why not utilize them. 
10. We are not trying to take away jobs. 
11. This is not to just save money. 
12. Better to be on the scene in 4 minutes rather than 8 minutes. 
13. Slow everyone up instead of rushing to scene when it is not an emergency. 
14. We can also utilize 38-145. 

 
- Commissioner Vatter said that this is a “Pilot Program” for 3-4 months to determine the benefits, 

cost,  running the Fire Safety vehicle for another year, and see how it works out on a trial basis.  He 
also explained about the fast attack with the mini pumper, the brush is not suitable, can respond to 
Motor Vehicle accidents and has equipment that the brush trucks don’t have.  

 
- Chiefs and Officers from Station 37 expressed their concerns: 

 
o How this will affect the morale of the volunteer members. 
o Cut back on members going to fire calls. 
o Recommend this should be 5 days a week/everyone goes to scene. 
o This will set a precedent going forward. 
o Take a hard look at this. 
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o No reason for dual dispatch, only one company needed. 
o Trucks need to be set up properly. 
o Roll mini first. 
o 145 on the road and policy changed. 

 
- Chief Fire Marshal Weniger said the Fire Marshals would respond their designated areas and all 

Marshals would respond to a structure fire.   A question was raised regarding the use of the truck as 
it sits outside from November – February in the cold weather, and he said he would double up at 
this time. 

 
- Commissioner Vatter said that Chief Fire Marshal Weniger can manage his Personnel and run his 

office as he sees fit, and that he knows what is best on how to run his office. 
 
- Chief Fire Marshal Weniger explained that the use of the Brush Trucks is to also get them out and 

get some mileage on them.   
 
 
Conclusions: 
 
- Commissioner Vatter explained again, that this is only a Trial and we should see how it works over 

the course of the next few months. 
 

- Chief Fire Marshal Weniger mentioned that Hopewell Fire Departments are doing similar to this 
every day.  He assured the Chiefs and Officers that once they arrive on scene that they would take 
over command.  He does not want to have any problems between Fire Safety personnel and the 
fire companies and he will do whatever is needed.  If anyone has any questions, concerns or 
problems, feel free to call, stop by his office or send an e-mail anytime. 

 
- Commissioner Patullo explained that operations are not going to change. 
 
- Chief Davis and Chief Foelsch like the plan as extra manpower is always needed, especially during 

the day. 
 
- Commissioner Kane said there will be a meeting with Chief Fire Marshal Weniger to further discuss 

and figure out how this is going to work, and that the Commissioners will have a Closed Meeting 
following their Regular Meeting on August 12, 2014. 

 
- Chiefs and Officers will be advised once these meeting have taken place.   
 

 
At 8:55 pm all Chiefs and Officers were adjourned, there was a short break.   The Commissioners and 
Chief Fire Marshal Weniger resumed the meeting at 9:06 pm. 
 

 
 

The following was discussed: 
 
1. Chief Fire Marshal Weniger discussed the part time Administrative position.  He and Dianne 

Riccardo, Fire Safety Administrative Assistant discussed and wrote a job description for this 
position.  There is a need to get someone in the office on a part time basis to help with the overflow, 
to answer phones, serve the customers when Dianne is working on special projects, fill in when 
Dianne is on vacation, etc.  We are looking at 4-8 hours per week and as needed.  Dianne will be 
retiring in approximately 2 years.  The Commissioners told Chief Fire Marshal Weniger to proceed 
with placing an Ad in the newspaper and interviewing.  (Attachment – Job Description) 
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2. Chief Fire Marshal Weniger also requested Merit Increases for 2014.  This would be a 3% raise for 
Dianne Riccardo, Fire Marshal Yanko and Fire Marshal Andreychak.  Merits can only happen every 
3 years.  The Commissioners approved to proceed. 

 
 

 
ADJOURNMENT 

 
 

There being no further public comment, a motion was made by Commissioner Kane, and seconded by 
Commissioner Patullo to adjourn the meeting at 9:30 p.m.  Roll call vote:  All approved.   
 
Respectfully submitted, 
 
 
 
 
Bruce Vatter, Secretary 
Hillsborough Township 
Board of Fire Commissioners 
 
BV/jhb 
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